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 Executive Summary	



Turkey is undergoing a significant energy transformation. With ambitious renewable energy targets, a rapidly evolving regulatory landscape, and rising electricity prices, Turkish Small and Medium-Sized Enterprises (SMEs) are increasingly exposed to energy cost volatility. Power Purchase Agreements (PPAs) have emerged as one of the most effective tools for SMEs to manage this risk — while simultaneously advancing their energy efficiency and sustainability goals.

This guide provides a comprehensive overview of PPAs in the Turkish context, specifically tailored to the needs, capabilities, and constraints of SMEs. It examines the regulatory environment, contract structures, financial implications, and the synergies between PPAs and energy efficiency measures.

	Key Takeaways for SMEs

	· PPAs lock in electricity prices, protecting SMEs from market volatility for 10–20 years

	· On-site (behind-the-meter) PPAs can reduce electricity bills by 20–40%

	· PPAs can be combined with energy efficiency investments for maximum savings

	· The Turkish regulatory framework (YEKDEM, YEKSEM) supports renewable energy procurement

	· SMEs can access green credentials and ESG reporting benefits through certified PPAs

	· Aggregated PPAs allow smaller businesses to access better terms through collective purchasing



1. Understanding Power Purchase Agreements	



1.1  What is a PPA?	
A Power Purchase Agreement (PPA) is a long-term contract between an electricity generator (e.g., a solar or wind farm developer) and an electricity buyer (in this case, an SME) to purchase power at a pre-agreed price over a defined period — typically 10 to 20 years. The arrangement provides certainty for both parties: the generator secures financing and revenue; the buyer secures a predictable, often below-market electricity price.




1.2  Types of PPAs Relevant to Turkish SMEs	

	PPA Type
	Description
	Best Suited For

	On-Site (Behind-the-Meter)
	Renewable energy system installed on the SME's own premises. Energy produced is
consumed directly. No grid transmission required.
	SMEs with rooftop space or land; manufacturing, logistics, retail

	Off-Site (Sleeved)
	Energy generated at a remote location and delivered via the national grid. SME signs a contract with the generator and a separate agreement with the grid operator.
	SMEs without physical space for on-site generation; larger energy consumers

	Virtual PPA (Financial)
	No physical electricity exchange. SME agrees to pay/receive the difference between a fixed strike price
and the market price. Purely a financial hedge.
	SMEs with sophisticated treasury management; used for ESG reporting

	Aggregated PPA
	Multiple SMEs pool their demand to collectively purchase energy from a single large project. Achieves economies of scale.
	Smaller SMEs (<1 MW demand) seeking competitive terms

	Corporate PPA (Direct)
	Direct bilateral agreement between SME and energy producer without intermediaries, typically for larger volumes.
	Medium-sized enterprises with 1 MW+ annual demand



1.3  How a PPA Works: Step by Step	

Understanding the PPA lifecycle helps SMEs navigate the procurement process effectively:

· Step 1 — Energy Audit & Needs Assessment: The SME evaluates its current consumption profile, peak demand hours, and growth projections.
· Step 2 — Market Sounding: The SME or its energy advisor contacts potential generators or energy service companies (ESCOs) to understand available options.
· Step 3 — Tender & Negotiation: Competing offers are assessed on price, contract length, volume flexibility, and green certificate (I-REC) provisions.
· Step 4 — Due Diligence: Legal, financial, and technical review of the generator and the proposed contract.



· Step 5 — Contract Signing: The PPA is executed, typically for 10–20 years with defined escalation clauses.
· Step 6 — Installation & Grid Connection: For on-site PPAs, the generator installs and maintains the system; the SME grants site access.
· Step 7 — Operations & Monitoring: Regular reporting on energy production, consumption, and cost savings.

2. The Turkish Energy Market: Context for SMEs	



2.1  Energy Market Overview	
Turkey ranks among Europe's top five electricity consumers. The country generated approximately 330 TWh of electricity in 2023, with renewables (hydro, wind, solar, geothermal) accounting for roughly 45% of total generation. Despite this, electricity prices for industrial consumers have been among the most volatile in the region, driven by currency depreciation, natural gas price fluctuations, and import dependency.

For SMEs, which typically lack the hedging instruments available to large corporations, this volatility is particularly damaging. Energy costs often represent 10–25% of total operating costs in energy-intensive sectors such as textiles, food processing, chemicals, and metal fabrication — all sectors where Turkish SMEs are highly concentrated.


2.2  Key Regulatory Bodies & Market Structure	

	Institution / Instrument
	Role & Relevance to SME PPAs

	EPDK (Energy Market Regulatory Authority)
	Licenses energy producers and traders; sets rules for bilateral contracts including PPAs; must approve certain PPA structures

	TEIAS (Turkish Electricity Transmission Company)
	Manages the national grid; relevant for off-site PPA delivery and grid connection agreements

	EPİAS (Energy Exchange Istanbul)
	Operates the day-ahead and intraday electricity
market; determines the spot price against which
virtual PPAs are settled

	YEKDEM (Renewable Energy Support Mechanism)
	Feed-in tariff scheme for renewable energy; generators exiting YEKDEM often seek PPA offtakers

	YEKSEM (New Renewable Energy Support Scheme)
	Successor to YEKDEM; competitive tender-based support; creates a pipeline of renewable energy projects available for PPAs

	EMRA Regulation on Unlicensed Generation
	Allows SMEs to install renewable energy systems up to 1 MW without a full generation license — the key regulatory basis for on-site PPAs







2.3 Recent Regulatory Developments (2022–2025)

The regulatory environment for PPAs in Turkey has evolved significantly in recent years:

· Unlicensed Generation Threshold: The threshold for unlicensed solar generation was raised to 1 MW (AC) for most consumer categories, substantially expanding the on- site PPA opportunity for medium-sized SMEs.
· Net Metering Reforms: Surplus energy from on-site generation can be fed back to the grid at regulated prices, improving the economics of behind-the-meter PPAs.
· Green Certificate Framework: Turkey adopted the I-REC (International Renewable Energy Certificate) standard, enabling SMEs to claim renewable energy attributes through their PPAs — a growing requirement from international supply chains.
· Bilateral Contract Market: EPDK regulations now explicitly recognize long-term bilateral electricity contracts (including PPAs) as a standard procurement mechanism for eligible consumers.
· ESG Disclosure Requirements: Listed Turkish companies and exporters to the EU increasingly require supply chain partners to demonstrate renewable energy use, creating demand pull for SME PPAs.

	Important Note on Currency Risk

	Most Turkish PPAs are denominated in or indexed to USD or EUR to protect generators from TRY depreciation.

	This creates foreign exchange exposure for SMEs whose revenues are primarily in Turkish Lira.

	

	SMEs should carefully model FX scenarios and consider partial hedging strategies when evaluating PPA offers.

	Some domestic generator-SME arrangements offer TRY-denominated PPAs with CPI escalation clauses instead.



3. PPAs & Energy Efficiency: The Combined
 Approach	




3.1 Why Combine PPAs with Energy Efficiency?

While a PPA addresses the cost and source of energy, energy efficiency measures reduce the amount of energy an SME needs in the first place. The two strategies are highly complementary and, when implemented together, deliver substantially greater financial and environmental benefits than either approach alone.
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Consider the following logic: if an SME reduces its energy consumption by 20% through efficiency investments, the size (and therefore cost) of the PPA it needs is proportionally smaller. Conversely, a PPA that provides cheap, predictable electricity makes the payback period on energy efficiency investments shorter and more predictable.


3.2  Energy Efficiency Measures Synergistic with PPAs	

	Efficiency Measure
	Typical Savings Potential
	PPA Synergy

	LED Lighting Upgrade
	40–70% lighting energy
reduction
	Reduces PPA volume
needed; lowers CAPEX if on-
site solar

	HVAC Optimization & BMS
	15–30% HVAC energy reduction
	Shifts demand to peak solar production hours

	Variable Speed Drives (VSDs)
	20–50% on motor-driven systems
	Smooths load profile, improving PPA settlement efficiency

	Building Envelope Insulation
	10–25% heating/cooling reduction
	Reduces demand in winter months where solar output is lower

	Energy Management System (ISO 50001)
	10–15% through behavioral & operational changes
	Provides consumption data for accurate PPA sizing

	Process Heat Recovery
	15–40% thermal energy recovery
	Reduces overall site energy demand, improving PPA economics

	Battery Energy Storage (BESS)
	Enables solar self- consumption >80%
	Critical for on-site PPAs to maximize utilization of generated energy

	EV Charging Infrastructure
	Can absorb surplus solar production
	Converts mobility costs to energy covered by PPA



3.3  The Energy Efficiency First Principle	
Before signing a PPA, SMEs are strongly advised to conduct a formal energy audit (compliant with TS EN ISO 50002 or equivalent) to establish an accurate consumption baseline. Entering a PPA before efficiency measures are implemented risks contracting for more energy than will ultimately be needed — resulting in surplus volume charges or wasted contractual capacity.
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The recommended sequence is:

1. Conduct a comprehensive energy audit to map current consumption by system and time-of-day.
2. Implement low-cost, quick-win efficiency measures (LED, BMS settings, VSD where applicable).
3. Develop a 5-year energy consumption forecast incorporating planned growth and efficiency improvements.
4. Size the PPA based on post-efficiency consumption projections, not current (higher) consumption.
5. Include volume flexibility clauses (typically ±20%) in the PPA to accommodate further efficiency gains.


3.4 Financing the Energy Efficiency + PPA Package

One of the most attractive features of combining PPAs with energy efficiency investments is the access to blended financing structures. Several mechanisms are available to Turkish SMEs:

· TKYB (Development and Investment Bank of Turkey) Green Loan Facilities: Subsidized loans for renewable energy and energy efficiency investments, including those structured alongside PPAs.
· European Bank for Reconstruction and Development (EBRD) TurSEFF Programme: Credit lines through participating Turkish banks (Garanti BBVA, Akbank, Yapı Kredi, etc.) for SME energy efficiency investments at preferential rates.
· EU Horizon & IPA Funding: For SMEs with EU market exposure, various grant programs support energy transition projects.
· Green Bonds & Sustainability-Linked Loans: Increasingly available from Turkish banks for SMEs committing to measurable energy performance improvements.
· ESCO (Energy Service Company) Models: An ESCO finances and implements efficiency measures, recovering its investment from the resulting energy savings — zero upfront cost for the SME.

4. Financial Analysis: What Can SMEs Expect?	



4.1 Cost Comparison: PPA vs. Grid Tariff

The financial case for a PPA depends on the gap between the agreed PPA price and the prevailing grid tariff (including all taxes, distribution fees, and levies). In Turkey, the all-in industrial electricity tariff has historically been volatile, creating significant savings opportunities for SMEs that lock in PPA prices.
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	Illustrative Price Comparison (2024–2025 indicative figures)

	Turkish Industrial Grid Tariff (all-in, incl. taxes & levies): ~4.5–6.0 USD cents/kWh equivalent

	On-site Solar PPA (rooftop, 200–500 kWp system): ~3.0–4.2 USD cents/kWh

	Off-site Wind/Solar PPA (large-scale project): ~3.5–5.0 USD cents/kWh

	Estimated Annual Savings for 500 MWh/year SME: USD 6,000–15,000

	Estimated Annual Savings for 2,000 MWh/year SME: USD 20,000–60,000

	Note: Actual savings depend on FX rates, consumption profile, and specific contract terms.



4.2  Key Financial Metrics for SME PPA Evaluation	

	Metric
	Description & Typical Values for Turkish SME PPAs

	Payback Period
	On-site PPA: No capital outlay for SME (generator owns asset). Off-balance sheet benefit. For SME- owned systems: 5–8 years payback.

	Net Present Value (NPV)
	Positive NPV expected for most on-site PPAs where grid tariff > PPA price by >0.5 USD cents/kWh over contract term.

	Internal Rate of Return (IRR)
	For SME-owned (capex model): 12–18% IRR typical
for Turkish solar projects in 2024–2025.

	Levelized Cost of Energy (LCOE)
	Turkish utility-scale solar LCOE: 2.5–3.5 USD cents/kWh. On-site rooftop: 3.0–4.5 USD cents/kWh.

	Volume Flexibility Premium
	PPAs with ±20% volume flexibility typically cost 5– 15% more than fixed-volume contracts.

	Contract Exit Costs
	Early termination penalties typically 12–24 months of contract value. SMEs must model exit scenarios carefully.



4.3  Sensitivity Analysis: Key Risk Factors	
SMEs should stress-test their PPA business case against the following scenarios:

· USD/TRY Exchange Rate: A 20% depreciation of TRY increases the effective TRY cost of a USD-denominated PPA proportionally. Model at current rate, +20%, and
+40%.
· Grid Tariff Trajectory: If grid tariffs fall (e.g., due to new government policy), the PPA savings diminish. Historical trend in Turkey has been upward, but this is not guaranteed.
· Production Variability: Solar output varies by ±5–10% year-on-year due to weather. Ensure the PPA includes adequate production guarantees from the generator.
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· Business Growth/Decline: If the SME's energy consumption changes significantly, volume shortfalls or surpluses in the PPA can create costs. Include flexibility provisions.
· Counterparty Risk: Generator financial stability is critical over a 15–20 year contract. Conduct thorough due diligence on the developer's track record and financial backing.

5. PPA Contract Structure: What SMEs Need to
 Know	



5.1  Essential Contract Clauses	
SMEs negotiating a PPA should ensure the following clauses are clearly defined and favorable:

	Contract Clause
	SME Considerations

	Price & Escalation Mechanism
	Fixed price vs. CPI-indexed vs. FX-linked. CPI escalation with a cap (e.g., max 3% per year) is often preferable for SMEs with TRY revenues.

	Contract Duration
	10–15 years is typical. Shorter contracts (5–7 years) offer more flexibility but higher prices. Balance predictability against lock-in risk.

	Volume & Flexibility
	Define minimum take-or-pay obligations carefully. Seek ±20% volume band without penalty. Avoid 100% fixed-volume contracts.

	Performance Guarantees
	Require the generator to guarantee minimum annual production (e.g., P90 level). Include compensation for underproduction.

	Grid Connection & Curtailment
	Clarify who bears risk of grid curtailment (when the grid operator forces the generator to reduce output). SME should not pay for undelivered energy.

	Change in Law
	Regulatory changes in Turkey can significantly affect PPA economics. Define how costs arising from new taxes, levies, or regulations are allocated.

	Assignment & Change of Control
	Can the generator sell the project to a new owner? SME should have approval rights over assignment to ensure counterparty quality is maintained.

	Termination & Exit
	Define break-fee formula clearly. Seek asymmetric
termination rights for material performance breaches by the generator.

	Green Certificates (I-RECs)
	Confirm that renewable energy certificates are included in the PPA price or separately allocated. Essential for sustainability reporting.





5.2 PPA Structures for Different SME Sizes


	SME Category
	Annual Consumption
	Recommended PPA Structure

	Micro (< 100 MWh/year)
	< 100 MWh
	Community solar / aggregated PPA via energy cooperative or utility green tariff. Direct PPAs not economically viable at this scale.

	Small (100–500 MWh/year)
	100–500 MWh
	On-site rooftop solar PPA (20–100 kWp system). ESCO model recommended.
Consider aggregation with neighboring businesses.

	Medium-Small (500–2,000 MWh/year)
	500–2,000 MWh
	On-site solar PPA (100–500 kWp) or aggregated off-site PPA. Physical PPA with flexible volume clauses.

	Medium (2,000–10,000
MWh/year)
	2,000–10,000 MWh
	Direct off-site PPA with dedicated project tranche. On-site supplemented by sleeved PPA. Consider hybrid structures.

	Upper-Medium (> 10,000 MWh/year)
	> 10,000 MWh
	Full corporate PPA with dedicated generation capacity. Can access best pricing. Virtual PPA as financial hedge also viable.



6. ESG, Green Credentials & Supply Chain
 Compliance	



6.1 The Growing Importance of Green Credentials for Turkish SMEs

Turkish SMEs are increasingly facing sustainability requirements from three directions: international buyers (particularly from the EU), domestic large corporates with Scope 3 emissions commitments, and access to green finance. A PPA sourced from certified renewable energy is one of the most credible tools available to demonstrate genuine emissions reduction.
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6.2  EU Carbon Border Adjustment Mechanism (CBAM)	
The EU's Carbon Border Adjustment Mechanism (CBAM), which entered its transitional phase in October 2023 and will be fully effective from 2026, directly affects Turkish exporters in sectors including steel, aluminum, cement, fertilizers, electricity, and hydrogen. SMEs in these sectors that can demonstrate low-carbon energy use — ideally through a verified renewable energy PPA — will have a material cost advantage over competitors relying on fossil-fueled grid power.

	CBAM Impact Example

	A Turkish steel components manufacturer exporting to Germany pays EU carbon costs based on embedded emissions.

	Grid electricity in Turkey has a carbon intensity of ~400–450 gCO2/kWh (coal and gas-heavy mix).

	Renewable PPA reduces embedded carbon intensity to near zero for the electricity portion.

	At EUR 50/tCO2, every 1 MWh of grid electricity replaced by renewable PPA saves approx. EUR 20–22 in CBAM costs.

	

	For a 2,000 MWh/year SME: potential annual CBAM cost avoidance of EUR 40,000–44,000.



6.3  I-REC Certificates and Scope 2 Reporting	
The GHG Protocol's Scope 2 Guidance distinguishes between the 'location-based' method (using grid average emissions factor) and the 'market-based' method (using contract-specific emissions factors from renewable energy certificates). A PPA that includes I-REC (International Renewable Energy Certificate) issuance allows the SME to report zero-carbon Scope 2 emissions under the market-based method — a significant advantage for sustainability reporting.

· Each I-REC represents 1 MWh of renewable electricity generation.
· I-RECs are issued by accredited bodies (REEEP/APX) and tracked in an international registry.
· SMEs should ensure their PPA explicitly allocates I-REC ownership to the buyer, not the generator.
· Annual I-REC retirement reports serve as evidence for CDP, GRI, and TCFD disclosures.
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7. Practical Implementation Guide for SMEs	



7.1  Pre-PPA Checklist	

	Before You Sign: SME Pre-PPA Checklist

	· Completed ISO 50002 energy audit with sub-metering data (minimum 12 months)

	· Modeled 5-year energy consumption forecast with efficiency improvement scenarios

	· Assessed roof/land area availability for on-site generation (if applicable)

	· Reviewed grid connection capacity with local distribution company (DEDAŞ/BEDAŞ etc.)

	· Identified EPDK-licensed generators or ESCOs with relevant track record in Turkey

	· Obtained at least 3 competitive PPA offers for comparison

	· Engaged an independent energy lawyer and/or energy advisor for contract review

	· Completed financial modeling including FX sensitivity and volume flexibility scenarios

	· Confirmed I-REC ownership provisions in proposed PPA contracts

	· Assessed CBAM implications if exporting to EU markets

	· Explored available financing (TKYB, EBRD TurSEFF, KOSGEB) for associated investments



7.2  Selecting a PPA Provider: Due Diligence Questions	
SMEs should ask potential PPA counterparties the following key questions:

· What is the project's construction/commissioning status and expected COD (Commercial Operation Date)?
· What is the generator's financial backing — who are the project sponsors and lenders?
· What is the production guarantee level (P50/P90) and the compensation mechanism for shortfalls?
· How are grid curtailment events handled contractually?
· What is the company's track record with existing PPA offtakers in Turkey?
· Is the project EPDK-licensed and fully permitted?
· How are I-RECs issued, tracked, and transferred under the proposed contract?
· What are the change-of-control provisions if the project is sold to another owner?


7.3  Implementation Timeline	

	Phase
	Typical Duration & Key Activities

	Phase 1: Preparation
	1–3 months | Energy audit, consumption baselining, internal decision to pursue PPA, budget allocation for advisory fees

	Phase 2: Market Sounding
	1–2 months | Initial conversations with generators/ESCOs, preliminary term sheets, site visits for on-site PPA assessment

	Phase 3: Competitive Tender
	1–2 months | Issue RFP to 3–5 qualified providers,
evaluate bids on price, flexibility, track record, and
contract terms

	Phase 4: Negotiation & Due Diligence
	2–4 months | Negotiate final contract terms, conduct legal and technical DD, obtain internal approvals

	Phase 5: Signing & Financial Close
	1–2 months | Execute PPA, arrange financing for associated investments (if applicable), notify grid operator

	Phase 6: Construction (On-Site)
	2–6 months | For on-site PPAs: generator constructs the system; SME grants site access; grid connection completed

	Phase 7: Commissioning & Go-Live
	1 month | System testing, metering installation, commencement of PPA delivery and billing

	Phase 8: Ongoing Operations
	Contract duration | Monthly reporting, I-REC issuance, performance monitoring, annual review meetings







8. Case Studies & Illustrative Examples	



8.1  Textile Manufacturer, Bursa — On-Site Solar PPA	
Background: A mid-size textile factory with annual consumption of 1,800 MWh/year, operating primarily during daytime hours (well-matched with solar generation).

	Parameter
	Before PPA
	After PPA + Efficiency

	Annual Consumption
	1,800 MWh
	1,450 MWh (after LED & VSD upgrades)

	Solar PPA System Size
	—
	350 kWp rooftop system

	Solar Generation (est.)
	—
	490 MWh/year (self- consumed)

	Grid Consumption
	1,800 MWh
	960 MWh

	PPA Price (USD)
	—
	3.8 USD cents/kWh

	Grid Tariff (equiv. USD)
	5.2 USD cents/kWh
	5.5 USD cents/kWh (projected)

	Annual Energy Cost Saving
	—
	Approx. USD 18,000–
22,000/year

	CO2 Reduction
	—
	~280 tCO2/year (electricity portion)




8.2 Cold Storage & Food Processing SME, Izmir — Aggregated Off-
 Site PPA	
Background: A food processing and cold storage business with 24/7 energy demand profile (high base load), annual consumption of 4,200 MWh, with limited rooftop space suitable for solar.

Approach: The SME joined an aggregated PPA consortium organized by a local energy consultancy, pooling demand with four other SMEs in the same industrial zone to collectively contract for a 3.5 MW tranche of a 50 MW wind farm in the Aegean region.

· Collective contracted volume: 18,000 MWh/year (across 5 SMEs)
· PPA price achieved: 4.1 USD cents/kWh — significantly better than individual SME could negotiate
· Contract term: 12 years with 2% annual CPI escalation cap
· Volume flexibility: ±15% without penalty
· I-RECs: Allocated proportionally to each SME in the consortium
· Annual savings vs. grid tariff: ~USD 35,000 for this SME





9. Challenges & How to Mitigate Them	



	Challenge
	Mitigation Strategy for SMEs

	FX Risk (USD/EUR-denominated PPA)
	Negotiate TRY + CPI cap structure; use natural hedge if export revenues are also in USD/EUR; explore partial FX hedging with bank

	Long Contract Duration (10–20 years)
	Negotiate volume flexibility bands (±20%); include periodic price review clauses; ensure exit provisions are clearly defined

	Complexity of Contract Negotiation
	Engage a specialist energy lawyer with PPA experience; use EBRD/IFC model PPA documents as a starting point

	Limited Internal Capacity for Due Diligence
	Use independent energy consultants; leverage KOSGEB-funded advisory programs; join industry association PPAs

	Grid Curtailment Risk
	Negotiate explicit curtailment provisions; ensure SME does not pay for undelivered energy; consider battery storage to reduce grid dependency

	Counterparty Insolvency Risk
	Require performance bonds or bank guarantees from generator; verify project financing is in place from reputable lender; include step-in rights

	Regulatory Change Risk
	Include 'change in law' clauses sharing regulatory cost changes; monitor EPDK regulatory pipeline; include CBAM pass-through provisions for EU exporters

	Consumption Forecasting Uncertainty
	Complete energy audit before signing; use conservative (lower) consumption estimates for take-or-pay provisions; build in flexibility bands



10. Resources & Next Steps	



10.1  Key Organizations & Support Programs	

	Organization / Program
	Relevance to SME PPAs

	EPDK (epdk.gov.tr)
	Regulatory authority; publishes licensed generator lists; bilateral contract regulations

	KOSGEB (kosgeb.gov.tr)
	SME grants for energy efficiency investments; advisory support programs





	TKYB (tkyb.com.tr)
	Green loan facilities for renewable energy and energy efficiency

	EBRD TurSEFF
	SME energy efficiency credit lines through partner banks; technical assistance

	TEİD (Sustainable Energy Industry
Association)
	Industry body representing ESCOs and renewable energy developers; can connect SMEs with reputable providers

	I-REC Standard (irecstandard.org)
	Information on renewable energy certificates; find accredited I-REC issuers in Turkey

	ISO 50001 / EN 50002
	Energy management system and audit standards; essential for baseline establishment before PPA

	CBAM Registry (EU Taxation)
	Information on EU Carbon Border Adjustment Mechanism requirements for Turkish exporters



10.2  Recommended Next Steps for SMEs	

1. Commission an Energy Audit: Engage a certified energy auditor to baseline your consumption. KOSGEB may subsidize this cost.
2. Contact Your Local Distribution Company: Ask about grid connection capacity and any planned upgrades in your area — this affects on-site PPA viability.
3. Request Initial Proposals: Contact 2–3 EPDK-licensed solar/wind developers or ESCOs for indicative PPA terms based on your consumption profile.
4. Explore Aggregation: Contact your local Chamber of Commerce or KOSGEB to find other SMEs in your area that might join an aggregated PPA.
5. Check EBRD TurSEFF Eligibility: Contact a participating bank to assess whether your energy efficiency investment qualifies for subsidized financing.
6. Engage a PPA Specialist Advisor: For contracts above 500 MWh/year, budget for an independent energy lawyer and technical advisor. The cost (typically USD 5,000– 15,000) is small relative to the contract value.




	Final Thought

	Power Purchase Agreements are no longer just for large corporations. With the right preparation,

	aggregation mechanisms, and advisory support, Turkish SMEs of all sizes can access the
benefits of

	long-term renewable energy contracts — protecting their competitiveness, reducing carbon footprints,

	and meeting the growing sustainability expectations of international markets.

	

	

	The energy transition in Turkey is accelerating. SMEs that act now will secure better contract terms

	and gain a lasting competitive advantage over those who wait.





Disclaimer
This document is intended for informational purposes only and does not constitute legal, financial, or regulatory advice. Figures, prices, and regulatory references reflect conditions as of 2024–2025 and are subject to change. SMEs should seek qualified professional advice before entering into any PPA or energy-related contract.
